18 | AS3A BONOBCPOA 3PVIH YE - 2021

OyrHant

o VpasgymH xynaantaHg OanryynnarbiH — COEnbIH
TyBwuHr 0.313 Harkasp Oyoy 8.24 xyBuap
HOMargaxag OavryynnarbiH 3B Hargan, anbad
€CHbl [YP3M XXypMbIr 60410roop TOLOPXOWITK YIAN
axunnaraar Tacpantryn xurg 6annrax Hb wnyy
yyxan 6anHa.

e bBanryynnareir  Denison 3arBapaap yHanaxapg
OOTOrLOO  aXwunTaH pyy YUImacaH 6Goanorbir
Laalma aHxaapax Hb 3ynTan banHa.

o OCAI 60mnoH Denison 3arBapaap cyganraa Xmnxag,
YHaNragHun 3epyy 0.7 Baviraa Hb cyganraaHbl yp
OYH OMPONLI0O X3MXI3HA, OYTHArAnaa.

ABSTRACT

The study was conducted to assess the
present organizational culture at the Gobi-Altai
Medical School considering the need of conserving,
strengthening, and developing organizational culture
in addition to increasing competitiveness, adapting
the operation to the world standard and common
orders, and developing the organization. Paper-
based and Internet-based questionnaire consisting
of 72 questions in 4 class and 18 groups is used
to assess the present organizational culture in the
framework of Denison model and OCAIl model used
for assessing organizational culture among 45 people
including teaching and non-teaching staff members
representing the Gobi-Altai Medical School. 29.5%
of the respondents are aged 26-35 and 43.2% are
aged 46-55. 11 respondents worked for 11-15 years,
and 4 respondents worked for 1-5 years at this
organization. 73.3% are female and the rest are male
respondents. Mean, standard deviation and variation
were calculated statistically and most of the criteria
were above mean (3.5) showing positive attitude
among the respondents. The present organizational
culture was evaluated using 24 statements of OCAI
model and the result was 3.9 points showing the
satisfaction with the present organizational culture
at their workplace. Also, the preferred organizational
culture was evaluated through the 24 statements of
OCAI model, and the result showed that 6 statements
mostly influence the preferred organizational culture
advising the organization that people expect internal
orientation:  focusing inward on development,
collaboration, integration of activities and coordination.
Moreover, when the present organizational culture
was assessed through Denison model of 48 questions
in 12 groups, the score was 3.2 points which means
its below the mean score and the organization should
emphasize more on internal focus. The difference
between the two evaluation models, OCAIl and
Denison, were 0.7 showing that the results obtained
by the two methods are on par with each.
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